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4 December 2014 

 
 
 
 

Dear Colleague 

 

National networks for collaborative outreach 

 

Thank you for submitting a response on behalf of your proposed network under our call 

to establish national networks for collaborative outreach (NNCO). The response we have 

received means that we are confident that the aims of the NNCO scheme can be met. 

 

We are moving into the final stages of review and approval and this note is to update you 

on various aspects of the process.   This includes a change to our planned date for 

releasing award letters and funding. 

 

We would be grateful if you could please pass this information onto your network 

partners as appropriate. 

 

Date for approval and awards 

We had anticipated making awards and allocating funding before Christmas 2014.  This 

has been put back to early January 2015.  This is because the Minister, The Rt Hon Greg 

Clark, wishes to launch the scheme through suitable press coverage in the New Year.  

Given the crowded nature of HE communications in the run up to Christmas (including 

the Autumn Statement, REF results and STEM catalyst announcements) BIS has 

requested that announcements relating to NNCO take place in the week commencing 5 

January 2015.   

 

Our intention is to release award letters and letters to unsuccessful networks under 

embargo on Tuesday 6 January 2015 in order for you to line up your own 

communications prior to the formal announcement later that week.  We will confirm the 

launch date nearer the time. 

 

Communications 

The form of the Minister’s announcement is likely to be a written statement and HEFCE 

will make an embargoed press release available to you on 6 January.  Networks may 

wish to use, or link to this in their own local press and stakeholder communications. 

 

We are intending to make a small logo available signalling that networks are part of the 

larger NNOC scheme. A copy of this logo will be made available in award letters and is to 

be included in your electronic communications and websites. 

 

School coverage by local networks (action required by 23 January) 

The submissions we received have, we believe, resulted in full geographic coverage 

across England.  Networks will cover some 4,120 of the nearly 5,150 state-funded 

secondary/FE educational establishments in England.   However, having reviewed the 
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planned school and college coverage, there are some educational establishments 

included on the DfE’s database of schools, Edubase, which have not been included 

within networks’ submissions. 

 

The delay to the announcement of awards allows us to work with you to continue to 

refine and extend school and college coverage so that all are at least covered by their 

locally based networks. Consequently, we will work with the proposed local networks to 

achieve this coverage and so will not be asking for this information from proposed 

national networks or networks with a specific approach. 

 

We have analysed submissions against Edubase and the attached spreadsheet shows, 

by Local Authority (LA), which establishments remain to be covered. 

 

The list shows some establishments (LA Maintained Schools, Free Schools and 

Academies for example) which we would expect to come within a local network’s sphere 

of activity.  However, there are also other establishments listed which we appreciate may 

not be appropriate for HE outreach engagement (for example Pupil Referral Units or 

Special Schools or a result of miscoding on Edubase).  You may have good reasons for 

not including such establishments within the coverage of your network.  However, 

because a number of networks have included these establishments in their plans we 

therefore wish to check coverage of all establishments, including pupil referral units and 

special schools, to ensure that we have fully captured all those you plan to cover. 

 

What local networks need to do: 

The attached spreadsheet shows ‘uncovered’ schools and colleges by Local Authority.  

 

Please work through the list and establish whether you will incorporate any of these 

establishments into your network coverage, liaising with other local networks as needed. 

As stated above, we expect that networks will cover: 

 

 LA Maintained Schools 

 Free Schools 

 Academies 

 Colleges 

 

Establishments such as Special Schools, Pupil Referral Units and Special Post 16 

Institutions are covered at the discretion of the network. 

 Please send us details of the ‘new’ schools or colleges which you will cover using the 

same format as the original listing (an Excel spreadsheet with the appropriate headings is 

attached).  All the information you will need to do this is in the attached listing.  

 

If there are establishments, or types of establishment such as special schools etc, listed 

in the attached spreadsheet which your network will not cover then please set out in a 

Word document a brief explanation of why it is not appropriate for you to do so.   
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Exceptionally, we will consider requests for additional funding to resource this additional 

coverage of schools and colleges where this will result in significant further stretch for the 

network– either geographic (for example where a school or college poses challenges in 

terms of journey time) or focus (for example new ways of working or expertise required to 

support special schools).   

 

This funding, which will be made in 2014-15 and 2015-16, will be in addition to the 

formula funding and be allocated pro rata to all partners within a network.   Any requests 

for additional resource should be provided in a Word document, setting out an 

explanation of why further resource is required.    

 

Such requests will be subject to further approval And any payments resulting will be 

made in February 2015. 

 

Please email the revised school and college list; the document explaining why some 

establishments will not be covered; and any request for additional funding to 

nco@hefce.ac.uk by 23 January 2015.  We will use this information to refine our maps of 

coverage.   

 

Networks which are not approved 

Institutions which are part of networks that are not approved for funding under the NNCO 

scheme will need to consider how they re-apportion their formula allocation. It will be our 

assumption that these institutions which are also members of other, approved networks 

will choose to direct 100 per cent of their formula funding to the successful network(s) 

with which they are linked and we will make their allocation accordingly.  Our award letter 

will ask such institutions either to confirm that their funding will be directed towards 

successful networks, or to confirm that they wish us to recoup the funding.  We will 

require this confirmation for our own internal audit purposes. The deadline for such 

institutions to notify us of their intentions will be 23 January 2015. 

 

Other funding matters 

There are a number of institutions that would have been eligible for the formulaic funding 

which have not become partners in a network.  Consequently, the funding that would 

have been allocated to these institutions will instead be reallocated to participating 

institutions through the formulaic allocation.  This means that all institutions will receive 

slightly more than was indicated in the Annex B of circular letter 20/2014. Depending on 

the call for additional resource we also intend to reallocate further formula funding from 

our contingency funding in February 2015 and further details will be confirmed nearer the 

time.  

 

Award letters, end date and monitoring 

We plan to send award letters electronically and under embargo on 6 January 2015 to 

the Heads of network lead institutions. We will copy the letter to the individual we have 

listed as the network main contact. 

 

mailto:nco@hefce.ac.uk
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Award letters confirming formula funding, also under embargo, will be sent to the Heads 

of partner institutions on the same date. We will send a blank copy of letter being sent to 

lead institutions so that all partners are aware of the terms and conditions that it includes. 

 

The award letters will set out our expectations for networks and network lead institutions, 

terms and conditions for the funding and our expectations for monitoring.  Colleagues 

have indicated that they would find early sight of the monitoring template helpful when 

drafting job descriptions for SPoCs and other new staff.  We therefore attach the draft 

template here – please note that this is subject to change but we hope it will indicate 

areas we will wish to see covered.   

 

Monitoring will be undertaken twice during the scheme; up to 30 September 2015 

(returns due October 2015) and up to 31 December 2016 (returns due by 31 January 

2017).  31 December 2016 will mark the end date of this scheme and the point at which 

all NNCO allocations from HEFCE must be spent.   

 

Evaluation  

We have appointed London Metropolitan University’s IPSE (Institute for Policy Studies in 

Education) and Sheffield Hallam University’s Centre for Education and Inclusion 

Research (CEIR) to undertake the evaluation of the scheme. The work of the evaluation 

team will involve two key strands: evaluation of the benefits accruing from collaborative 

approaches undertaken by networks; and support to networks in undertaking their own 

evaluation of outreach activity.   IPSE and CEIR will start work on the evaluation in the 

New Year.  

 

Engagement 

We plan to convene a meeting for all network leads and/or Single Points of Contact in the 

New Year and will aim to set up an event in early March 2015. Our hope is that this  will 

act as a general ‘get to know each other’ event and be a useful forum in which to discuss 

network coverage, answer questions on logistics and technicalities, and allow colleagues 

to meet the evaluation team. Further details to follow. 

 

Timetable 

Summary timetable for the coming weeks. 

 

6 January 2015                  

Award letters and advance press release are sent under  embargo to institutions 

 

8/9 January 2015 (tbc)              

Formal announcement of the scheme, HEFCE/BIS press release and local coverage  

 

15 January 2015               

Payments are made to institutions 

 

23 January 2015  

Deadline for submitting schools list with additional schools, requests for additional 



 5 

resource and intentions around formula funding for any institutions part of unsuccessful 

networks. 

 

Many thanks in advance for your help and patience in relation to the announcement and 

funding of this scheme. If you have any questions please do respond to nco@hefce.ac.uk 

 

With best wishes, 

 

Samantha Dyer, Clair Murphy 

Student Opportunity Team, HEFCE  

mailto:nco@hefce.ac.uk
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Annex A                       Draft monitoring and evaluation 
template 
 
This is a draft monitoring and evaluation template which networks will be asked to 
submit in September 2015.  The template may undergo some alteration as a result of 
discussion between HEFCE, networks and the evaluators of the NNCO scheme. We will 
confirm the format of the final HEFCE monitoring return by May 2015. 
 

 
Section A: Contact details and partners 

Name of network: 

Network lead institution: 

Network key contact details: 

HEFCE-funded higher education providers which are part of your network To be prefilled 

Other organisations involved in the network To be prefilled 

Should you need to add to either of these lists of institutions/organisations involved with your 
network please do so below: 

HEFCE-funded HE providers … 

 

Other organisations … 

Network coverage 

Please review and if necessary amend the list of the schools and colleges submitted to us in 
2014 by adding or removing schools and colleges as appropriate. Please submit the revised 
list alongside this monitoring template. Or indicate there that there are no changes: 

 

A revised list has been submitted …………  

 

There are no changes to our list …………... 

 

 

Section B: Background and overview 

1. Outline the agreed aims of your network (guide 500 words) 

2. Describe the area your network covers, highlighting any geographical challenges or 

unique characteristics (guide 500 words) 

 

Section C: Network finances  

1. As network lead institution, you received £120,000 ‘flat rate’ funding in 2014-15 to 

establish a Single Point of Contact and a web presence.  Please confirm that this funding 

was spent on pursuing these goals or describe what the flat rate funding has achieved in 

2014-15 (guide 200 words) 

2. Please set out the contributions of all partners to your network.  Please describe how this 

funding has supported the aims of the network in 2014-15 (guide 500 words)  

3. Has your network accessed or leveraged additional funding, for example through a Local 
Enterprise Partnership?  Please describe the level of funding secured, from which source, 
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and how it will support the aims of the network: (guide 200 words) 

 
 

Section D: Network features  

1. Please confirm that a ‘Single Point of Contact’ (SPoC) has been established by your 

network? Briefly describe the features of your SPoC (guide 200 words) 

2. Please confirm that a web presence is in place for your network which holds details of the 

individual and collaborative outreach available from each member institution in your 

network (guide 200 words) 

3. Please describe how the network is acting as a source of information to all state-funded 

secondary schools and colleges within its sphere of activity (guide 500 words) 

 
 

Section F: Effectiveness of the network (Please note this section in particular is 
subject to change as we will wish to refine our approach to this type of information 
with our evaluation team).   

1. Please describe the benefits the network has delivered over and above arrangements 

previously in place to organise and deliver outreach to schools and colleges including, 

where possible, evidence of the impact of your network on the schools and colleges in 

your area (guide 500 words) 

2. Please describe the added benefits the SPoC has delivered in co-ordinating and 
streamlining the provision of outreach information for schools and colleges (guide 500 
words) 

3. Are there challenges you have encountered you would wish to draw to our attention, for 
example the ability of the network to manage the volume or nature of demand, or 
difficulties in engaging schools or colleges? (guide 500 words) 

4. Is your network able to comment upon any arrangements for the sustainability of the 
network after 2015-16? Are there points you would wish to make us aware of in relation to 
the value of networks for collaborative outreach?  (guide 500 words) 

5. Please use this space to record any other information about your collaborative network 
which you think will be useful for us in drawing together findings about the scheme, for 
example unforeseen benefits or challenges. 

 

 

Please confirm that this monitoring report has been signed off by senior manager at the 
institution responsible for this collaborative outreach network 

 

Signed                                                                                     Date 

 


