
WP 2 - The Development of a Pan European GLAS e-forum 

The aim of this workpackage is to develop an innovative forward-looking Europe wide e-forum, the 
outputs of which could provide evidence for future policy and strategy. 

The e-forum will exist both physically, in the form of knowledge exchange seminars in a number of 
transnational staff mobilities, and virtually, by maximising the use of the latest e-communications for 
staff. The e-conference discussions will be the pre - cursors to the staff mobilities, and includes a 
mobility to attend a final conference in London to assist in the dissemination of findings and 
exploitation of results. The virtual communication will consist of quarterly video e-conferences, 
population of a webpage hosted on Linking London’s website and the potential use of other forms of 
social networking. 

Over the two years that the project will run, we expect the activity of, and contributions to, the e-
forum to expand and contract depending on the topic of enquiry and expertise of particular 
partners. 

The Project Manager, with agreement from the Project Leads will introduce core themes into the e-
forum for discussion and action on a quarterly basis.  

The core themes will be identifying best practice and sharing successful interventions around: 

1. the accreditation of prior non-formal and informal learning (these should be live links to other 
pages) 

2. work-based learning strategies 

3. continuing professional development 

4. strategies for increasing social mobility 

5. community and civic engagement 

6. widening participation 

Partners will be asked to contribute their learning and best practice by completing electronic 
templates designed to ensure consistency and ease of communication, but flexible enough to avoid 
being overly bureaucratic. The templates will provide the opportunity for partners to showcase 
effective strategies and interventions in the core themes listed above. The project manager with the 
project leads will monitor and encourage participation in the e-forum, via monthly e-conferencing as 
part of the Management Group (see workpackage 1). 

Eight weeks after the introduction of a core theme, a similarly themed transnational staff mobility 
will be delivered, designed to enhance professional practice, aid the sharing of work or findings, and 
to represent the physical manifestation of the e-forum. It will be an opportunity to compare 
strategies on the social inclusion and progression of working class individuals and women in use 
across partner countries and to devise methods of sharing and dissemination. The agendas for the 
meetings will be agreed and shared in advance via the e-forum and there will be flexibility within the 



staff mobilities to include, in addition, any other issues that are of direct relevance to the social 
dimensions of HE. 

The legacy of the GLAS e-forum could be to provide a platform or core development group for 
further European collaboration and developments, e.g. a lifelong learning service or credit network. 

e-forum 

The first area for discussion: 

What strategies and interventions have helped member states and partner institutions with the 
accreditation of prior non-formal and informal learning, particularly for working class individuals and 
women. 

The discussion will be structured over the next 4 weeks, resulting in the 1st Quarterly e-conference. 

The work package will culminate in the transnational staff mobility, during which all the evidence 
which partners have collated to date will be submitted, will be shared. A project lead will be 
nominated to write the work of this theme up, with the project manager. 

 


