
WP 1 - Management plan for GLAS 

Overall project management will rest with Linking London, based at Birkbeck, University of London. 

A management group will be formed of one nominated Project Lead from each full partner (3 project 
leads), plus the project manager, and project director, making a total management group of five. 
Monthly reporting via e-conferencing will be timetabled into the first year as relationships are being 
developed. In the second year, as the relationships are embedded, reporting will be quarterly. 

The project will have the advantage of platforming on the five years of experience of the Linking 
London Lifelong Learning Network. 

In order to support the partnership, the project manager will produce a Project Partner Induction 
Pack which will include key documents, information and templates. A draft project plan and project 
initiation document will be produced in the initiation stage of the project and presented to partners, 
for discussion and agreement, at the induction mobility in November 2011. This face to face meeting 
will enable partners to agree the precise and detailed terms of the transnational collaboration. 

Contemporary social networking technologies will be used across most workpackages over the 2 
years, to supplement the face to face transnational mobilities. This will be especially evident in the 
management, implementation of the e-forum and dissemination of the outputs workpackages. The 
use of Wikis, skype video conferencing and facebook groups will be explored and evaluated.  

The Project Manager, together with the regular quality assurance measures will monitor and control 
the progress of the plan and budgets. With input from the Project Leads, the Project Manager will 
have responsibility for the completion of interim and final reports to the EACEA (Executive Agency 
Education Audiovisual & Culture), and attendance at two Project Coordinators meetings per year at 
the EACEA in Brussels. 

Key to the success of the project will be effective communication between partners, stakeholders 
and the target audience through the creation of an atmosphere of sharing and participation, 
supported by research data and the combined experience of former work in this field. This will be 
achieved through the careful management of partners, their outputs and the effective 
implementation of the e-forum workpackage. 

The outcomes of this work package will be a well organised project delivered on time and on budget, 
with all the outputs delivered. 

 


