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Case Study: Eve Stickler

THE INSTITUTE FOR
WORK BASED LEARNING (IWBL)
Work Based Learning at Middlesex University is a modern way of providing
university-level learning in the workplace. As every place of work is unique,
IWBL offers customised learning programmes tailored to the specific needs
of the organisation and the individual.

Work Based Learning (WBL) changes lives
and improves businesses, through work, in
work, for work, at work. WBL studies benefit
all business sectors and industries,
individuals and organisations.

IWBL recommends that organisations should
work strategically to support and achieve
their overall business goals; aligning learning
interventions with organisational strategy. A
strategic approach to Learning, Training and
Development for your staff will develop a
more skilled, motivated and loyal workforce,
better able to respond in a changing world.

Learning is work based, and will be tailored
to meet the specific requirements of an
organisation, so that new knowledge and
skills are highly relevant. You’ll be able to
offer the same standard of training across
your organisation, even on a regional or
national basis.

In WBL studies work experience plays a key
part, utilising both previous and current
experience. We assess prior learning in the
workplace for academic credit. This may
form part of a programme, reducing the
length of time and number of modules
needed to achieve a target qualification.
Work based learning formalises a range of
real activities, bringing them together in the
overall learning process.

Work Based Learning (WBL) can be most
simply described as achieving learning through
work and can be undertaken in many different
ways; it describes a situation where the
majority of the learning takes place away from
a classroom. This does not mean that that all
the learning takes place “on the job”; it still
involves research, investigation, analysis,
evaluation and reflection, and it does require
the investment of personal time - all the things
that are expected in an academic programme.

xWe offer Work Based Learning at everyx

xlevel of Higher Education:x
• Accreditation of your in-house programmes

• HE Certificates and Diplomas

• Foundation Degrees

• Honours Degrees (BA, BSc)

• Post Graduate Certificate and Diploma
(PGCert, PGDip)

• Masters Degrees (MA, MSc, MProf)

• Research Degrees (MProf, DProf)

IWBL pioneered the development of work
based learning at higher education level, and
is a nationally recognised Centre of Excellence
and a Queen’s Anniversary Prize winner.

xBenefiting Businessx

WBL provides excellent development routes
for the key people in the business. Its focus
on increasing personal and business
performance is intended to bring benefits
straight away.

xMiddlesex Organisational Developmentx
xNetwork:x
Working with our MODNet partners we
offer a portal for organisations seeking
learning solutions from initial Entry Level
to Professional Doctorate level, Level 1 to
Level 8. This is a specialist advisory service
on the use and development of learning as
a resource to achieve business objectives.
IWBL offers accredited training, research
and consultancy services; we can also
accredit existing in-house training and
extend its impact through customised
work based projects.

Contact IWBL Business Development to discuss
how WBL can start supporting your objectives.
T 020 8411 5050
E business@mdx.ac.uk
W www.mdx.ac.uk/wbl
W www.modnet.mdx.ac.ukuk



“Rather than expressing frustration over management and individual
capabilities, business leaders must implement effective learning and
development programmes, and performance management tools to enable
them to enhance their performance.”
IWBL, 2009

Eve Stickler works for the London
Borough of Enfield in the Education,
Children’s Services and Leisure
Department. She has worked for
Enfield for over 10 years, beginning
as the Coordinator of the Early
Years Development and Childcare
Partnership, then taking on the
role of Head of Service for Community
Access, Childcare and Early Years,
which was her job role when she
embarked on the WBL programme.

Prior to that time Eve had worked in a
number of roles including within the
Museums Service (on leaving university),
been a freelance graphic designer,
teacher and college lecturer, managed an
Arts Training Centre, Marketing Manager
and Director of a Voluntary Sector
organisation supporting young people
who were disadvantaged or disaffected.

Eve recently graduated with a
MA Work Based Learning with a
project focus on Childcare Sufficiency
Management. Prior to starting the
programme Eve had achieved degree and
post graduate qualifications (to diploma
level in management studies) but had
not followed any formal course of
education for 14 years.

The Council has a corporate vision “To
make Enfield one of the best places to
live, work, study and do business” and
works to achieve 6 key aims:

1. A cleaner, greener, sustainable Enfield

2. Ensure every child matters and
provide high quality education for all

3. A safer Enfield

4. A healthier Enfield where people are
able to live independent lives

5. Provide high quality and efficient
services

6. Build prosperous, sustainable
communities

Their work in relation to Children and
Young People is developed through the
strategic planning of Enfield’s Children’s
Trust and our vision for young people
through this partnership approach is “We
want children to be healthy, at the centre
of everything we do so that they can
make a positive contribution, have fun
and enjoy growing up. We want to build a
community for them that keeps them
safe, supports their creativity and
enables them to meet their potential.”

Eve heard about Work Based Learning
through a colleague some years ago who
had embarked on a similar programme.
Towards the end of studying she had the
opportunity to apply for a secondment to
a new role; that of Acting Assistant
Director (a role she still holds). Whilst
concerned that the new role would be
more demanding and require her to learn
about the expanded professional
portfolio, she was able to use the
learning and reflective skills attained
through her studies to help her both
through the application process and to
manage the new job and complete the
programme of study.

Eve comments, ‘I certainly feel that I
have become more reflective and
analytical in my approach to my job, and
bring that as an enhancement to my
management style’.

The research project Eve undertook gave
an extra dimension to Enfield’s Childcare
Sufficiency Assessment, which helped to
deliver against the new requirements of
the Childcare Act 2006. It gave drive
and focus to the work, enabled a project
team approach at a time of change
within the department, allowed challenge
and questioning to take place and has
informed the strategic planning of
services as a result.

Enfield has its own training and
development department and is an
investors in people organisation,
encouraging workforce development at
many levels and with a developed
workforce strategy. Eve’s WBL
programme enabled her to tailor her
study to a specific and specialist work
based project over a sustained period
and as such received the support of the
then Director of Education, Children’s
Services and Leisure.

Eve identifies the main skills
that her study helped her to develop
to be ‘greater reflective practice and
ability to “drill down” into a problem to
try to seek solutions’. Skills now put
to the test daily.

Eve attributes her success to ‘ensuring
that any learner has a good support
network of colleagues and family from
the moment you embark on the
programme. It is a lot of work but the
potential for you to enhance the work
you do through this additional dimension
is worth it’.

Middlesex University pioneered work
based learning at Higher Education level
and since 2005 has been a nationally
recognised Centre for Excellence. Work
based learning is defined as: “A modern
way of creating university-level learning in
the workplace”. It provides a flexible
learning experience that is delivered
through work, in work, for work, at work.

As every place of work is unique, the
Institute offer customised learning
programmes tailored to the specific
needs of the organisation. Individual
study programmes are flexible and may
be undertaken in a style and at a pace
suited to employee needs and ability.

By investing in Learning, Training and
Development (LTD) for staff an
organisation will develop a more skilled,
motivated and loyal workforce, and the
opportunity to operate at the cutting
edge, better able to respond to a
changing world – with tangible results.

Learning will be work based, so that new
knowledge and skills are highly relevant
to the organisation. Learning will be
tailored and flexible enough to meet your
specific requirements. You’ll be able to
offer the same standard of training
across your organisation or even on a
regional or national basis.

David Williams, Head of Business
Development confirms that ‘programmes
start with what you know now and where
you want to get to. They are modular,
part-time study, and focused on real work
based projects designed to offer
maximum benefit to the organisation,
with accreditation of the knowledge and
skills built up over a career.

The University also offer accredited
training, research and consultancy
services; we can also accredit your existing
in-house training and extend its impact
through customised work based projects’.

To discuss how this modern way of
creating university-level learning in the
workplace can be applied to develop your
staff and meet your organisational
objectives contact:

The Business Development Team, IWBL
E: business@mdx.ac.uk
T: 020 8411 5050
Institute for Work Based Learning
www.mdx.ac.uk/wbl
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