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SOCIAL MOBILITY BY WIDENING PARTICIPATION (CORE THEMES 3 & 4)  
 

STAFF RESOURCES - 1 
 
Professional Practice in social mobility(SM) strategies and widening participation 
(WP) interventions – ECHO, The Netherlands 
 
1. Background 
This product overview is composed by Echo at the request of HEI, corporate enterprises and students 
within HEI. It is designed as an overview of Echo’s training, workshop, seminar and lecture supply for 
practitioners, teachers, policy makers and students who are involved or intending to be involved in 
activities and interventions that lead to social mobility and widening participation of minority and 
underprivileged students in HE. It has been written as an outline of Echo’s products based on broadly 
shared international knowledge and practice of interventions that lead to social mobility by widening 
participation initiatives and therefore can be adopted and adapted as necessary to Lifelong Learning 
initiatives.  
 

2. Prequisites 
None.  These trainings, workshops, lectures and seminars may be taken as a freestanding unit or as part of 
incorporated module in a student’s course, a master class for professionals or a train the trainer workshop 
for practitioners.   
 

3.  Overview Echo Products  
 
3.1 Lecture Diversity & Inclusion. Vision, Strategy and Policy  
 
Module description/Catalogue Summary 
This module is designed for practitioners, teachers, researchers, policy makers working in higher education, 
the corporate business and for the (local) government. It will enable practitioners and policy makers to 
comprehend the different strategic dynamics that underlie change management. It marks strategies and 
dilemmas in a constructive manner to equip professionals in order to carry out change management.  
 
 This lecture handles the trends and topics that evolve out of the international knowledge that Echo 

possesses concerning vision and implementation of an inclusive diversity policy. 
 This knowledge dissemination reflects the collaboration Echo has carried out for years, with the 

different (inter)national partners in HE, (local) government and the corporate industry. The human 
capital that is product of these collaborations, forms the essential resource for the actual lecture. 
Depending on the aim of the lecture, insights of this human capital are exposed.  
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 The lecture enables a breeding ground to encounter the discussion within particpants’ own 
institution/company ‘How to handle diversity. What is the current policy and what could be the desired 
policy.’ 

 On the different analytical levels, the theme of ‘diversity and inclusion strategies’’ is explored.  
 Good practices are used to showcase successful strategies. 

 
How can a Widening Participation Practitioner use such a lecture? 
 
Learning outcomes 
The learning outcomes of this lecture enable professionals to participate in the policy debate within their 
own institution. Social Mobility and Widening Participation strategies are often dependent on a generic/top 
down support/securing. However, the work that enables change management happens on a different level 
within the institution. These dynamics of policy strategies and working and learning activities are explained 
and illustrated with examples of good practices. A practitioner is able to better navigate in his/her own 
institute in order to contribute to general change management.  
 
Learning activities 
Professionals are invited to read the suggested supportive articles and cases that the keynote speaker 
distributes. On the one hand this lecture informs the participants with new knowledge, on the other hand it 
will invite participants to discuss relevant experiences during the interactive session. This offers participants 
to encounter critical friends in the field of SM and WP activities.  
 
3.2 Workshop Charrette  
 
Module description/Catalogue Summary 
A Charrette refers to a brainstorming model that is working on a new product and/or solution. During a 
Charrette the participants are accompanied by ECHO to find answers to a previously defined problem 
and/or question. A Charrette consists of several phases which can be executed in more or less extensive 
versions. 
 
Objectives  
 Phase I. Concerns the exploration of the question and/or problem (occasion & target). A survey 

discussion leads to the formulation of the initial question. Depending on the nature of the question and 
desirable solution the exploration will consist of one or more interviews and studying contextual 
documents. 

 Phase II. Concerns the implementation of the characteristic Charrette brainstorming model of 
deduction, induction, deduction, called the hourglass model. This means that from the situation of the 
initial question and the previously explored problem analysis, a process of the brainstorming session 
sets in that initially looks for answers from the team (induction), which results in core concepts 
(deduction) and  develops concepts into possible constructive responses/recommendations (induction),  
the so called product. During this process of induction and deduction a specific activating and creative 
method is used to guide the team step by step. Transformation is one of the pillars in a Charrette  that 
is co-facilitated by collaboration in a multidisciplinary team. Transformation focuses on the definition of 
the initial question (the analysis): to what extent does the problem of the participants match the lived 
reality of consumers/customers? The multidisciplinary team of Charrette brainstorm always consists of 
several actors from different disciplines (creative such as theatre, dance, and word art) as different 
actors from the business and the target audience. Thus, during a Charrette a particular encounter and 
co-operation is created between the participants and target group using skilled facilitators, this 
collaboration aims to transform not only the supposed problem analysis but also to formulate the final 
product. The final product (an action plan, recommendation, etc.) is created based on exploration, 
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encounter and collaboration of actors from the participants group and the target group. The team 
members outside the participants group are recruited by ECHO, both creative supporters as critical 
friends (representatives of the target group). The ECHO staff member supervises the process and acts 
as facilitator. 

 Phase III. Concerns the implementation of the recommendation and/or the product. The participants 
may choose to implement it with guidance of ECHO or to execute it autonomously. 

 A Charrette with its specific brainstorming model is a process that is: Sustainable, Creative, Productive, 
Transformative, Constructive, Inductive (Bottom up), Deductive (top down), Dialectical, Pioneering and 
Specific. 

 
Example Charrette  
Occasion 
 A company aims for the selection of high potentials, including High Potentials with a bi-cultural identity. 

Previous recruitment campaigns have shown that this target is difficult to reach with the current 
recruitment strategy. The company is interested in (operational) knowledge that can support them in 
future recruitment campaigns for their High Potential Recruitment. 

Initial question 
 In what way can the current High Potentials Recruitment strategy evolve into an attractive campaign 

for High Potentials with a bi-cultural identity? 
Action plan phase I & II 
a. Processing additional information initial question 
b. Reformulation initial question 
c. Recruitment Charrette Team (consisting of 4 ECHO ambassadors (from research universities) 1 ECHO 

Facilitator, 1 Creative, 2-4 business team members (eg High Potential Recruitment). 
d. Planning (confirming dates Charrette, implementing a-c). 
Facility supplies 
 Regarding the intended objective of bringing High Potential Recruitment focusing on High Potentials 

with a bi-cultural identity closer together, it seems important to connect the target group more with 
the world (ins & outs) of the target company. Therefore, ECHO suggests the Charrette takes place 
within one of the (renowned) locations of the company. 

 
Learning outcomes and activities 
A WP and SM practitioner could use a Charrette for instance to involve the management levels and/or 
teachers of the HEI with the actual target group. In creating a successful strategy to increase SM and WP for 
the LLL target group of adult women and migrant students, it is essential to create strategies, interventions 
and activities that are appropriate for this group. With a Charrette, professionals can learn from the target 
group, their language, their needs, their interpretations en expectations. During this brainstorm session all 
participants are equal and social strata does not play a role. This entails simultaneous learning outcomes, 
not only do the professionals learn for their future intervention strategies, they also learn to relate to this 
target group on an equal level.  
 
3.3 Lecture The Pedagogy of Excellence & The Pedagogy of Narratives  
 
Module description/Catalogue Summary 
The lecture discusses trends and topics arising from the (inter) national knowledge ECHO has gained 
regarding vision and implementation of The Pedagogy of Excellence (PoE) & The Pedagogy of Narratives 
(PoN). Based on years of collaboration with (inter) national partners in higher education, municipalities and 
industry, has ECHO does not only possess knowledge capital that can be used during a lecture, but also 
offers the possibility of connecting the audience with the extensive social capital ECHO has built over the 
years. 
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Learning outcomes and activities 
 The lecture provides insights into the vision ECHO has regarding handling (bi-cultural) talent in 

education and the labour market. The PoE and PoN are two separate but complementary visions with 
resulting methodologies that can provide help in both the theoretical foundation as the successful 
experiences in dealing with (bi-cultural) talent.  

 The strategy of high expectations management is based on the strength of a student / employee from 
the (layered) identity that he/she is carrying. This holistic approach emphasizes the supporting inclusive 
services and thus implementation strategy that belongs to a management of expectations.  

 The strategy of storytelling is based on the richness and importance that the life of a student/employee 
offers after the explored and therefore used in the exploration of one's identity capital. This method 
emphasizes both the theoretical background and the specific approach of a narrative method in which 
meaning is created through narration of the life story. A PoN aims for awareness, empowerment, social 
belonging and bonding, and aspiration exploration. 

 A SM and WP practitioner could use such a lecture to gain more insight in these different pedagogical 
and didactic models that empower and reinforce LLL students (bi-cultural, first generation, migrant, 
underrepresented students). The learning outcomes could be operationalized in curriculum design, 
service/support facilities (academic counselling) in creating a campus climate where students feel 
included and involved.  

 
3.4 Workshop Voices 
 
Module description/Catalogue Summary 
During the Voices workshop specific activating teaching methods are used to create a safe environment in 
which participants are invited to explore a chosen 'moment of impact' in the life story creatively. This 
moment of impact is determined with the client in advance and covers the desired theme of the workshop 
(including exploring identity capital of (bi-cultural) student/employee, improving group dynamics/bonding, 
aspiration training). The voices of the participants are shared in creative ways during this inspiring 
workshop. Depending on the preferred work format of the participants these workshops express the 
stories of others. This change of perspective continuously challenges the participants to listen and open up 
to the other, while simultaneously becoming aware of specific impact moments when they are interviewed. 
 
Learning outcomes and activities 
 Purpose: awareness identity through self-actualization (identity capital) 
 Purpose: awareness identity of the other by transformation (empathetic witnessing) 
 Method: updating experiences inductively with native language/second language 
 Subject: large & small ‘moments of impact' (moments that have made an impression, often border 

experiences). 
 A SM and WP practitioner could use such a workshop to gain more practical skills in operationalizing 

the pedagogical and didactic models that empower and reinforce LLL students (bi-cultural, first 
generation, migrant, underrepresented students). The learning outcomes could be operationalized in 
curriculum design, service/support facilities (academic counselling) in creating a campus climate where 
students feel included and involved.  
 

3.5 Lecture Implicit Associations  
 
Module description/Catalogue Summary 
The lecture discusses trends and topics arising from the (inter) national knowledge ECHO has gained 
regarding vision and implementation of Implicit Associations and associated concepts. Based on years of 
collaboration with (inter) national partners in higher education, municipalities and industry, has ECHO does 
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not only possess knowledge capital that can be used during a lecture, but also offers the possibility of 
connecting the audience with the extensive social capital ECHO has built over the years. 
 
Learning outcomes and activities 
 The lecture provides insights into the workings of implicit imaging and its unconscious and unintended 

effects.  
 Themes of social inclusion, race, discrimination, micro aggressions and white privilege are reviewed by 

(academic) knowledge about this on the one hand and interesting examples from the field of education 
and industry on the other hand.  

 The lecture creates a breeding ground for conversations with each other on dealing with the 
unconscious and unintended effects of imaging.  

 The first step towards a pragmatic adaptation and implementation of the workplace with an inclusive 
and holistic thinking on diversity principles will be prepared. 

 A SM and WP practitioner could use such a lecture to gain more insight in this implicit imaging that 
affects the dealing with LLL students (bi-cultural, first generation, migrant, underrepresented students). 
The learning outcomes could be operationalized as an awareness lecture for teachers and staff that 
encounter LLL students in their daily activities. Also, on an organizational level, awareness lectures like 
these influences the generic strategy on access and widening participation policies.  
 

 
3.6 Workshop Invisible Barriers 
 
Module description/Catalogue Summary 
During the Invisible Barriers workshop a specific activating teaching method is used to create a safe 
environment in which participants are invited to explore implicit images. These images may relate to 
gender, religion, race, health, but also working department, and social stratification. The specific theme of 
the implicit imaging is determined in advance with the client. 
 
Learning outcomes and activities 
 By engaging with each other in creative ways on the topic of implicit associations, a space of openness, 

transparency and surprises is created.  
 There is room for stories, for encounters, for understanding and clarification and above all fun.  
 Unlike a pedantic confrontation technique, the Invisible Barriers workshop works from the idea that 

encounters leads to conversation which leads to commitment. 
 Engagement can express itself through sustainable contacts that arise from such a workshop to the 

point the other person is no longer scary and/or different, but interesting and equal. 
 Purpose: awareness of implicit images (who is the other, who are you through the eyes of other?) 
 Purpose: awareness of white privileges (majority-minority perspective, where are you?) 
 Method: exploring and discussing images and assumptions by confrontation techniques. 
 Subject: implicit and unconscious perceptions and its unintended effects in dealing with 'the other.' 
 A SM and WP practitioner could use such a workshop to gain more practical skills in operationalizing 

learning on the topic of implicit associations towards LLL students (bi-cultural, first generation, migrant, 
underrepresented students). The learning outcomes could be operationalized in curriculum design, 
service/support facilities (academic counselling) in creating a campus climate where students feel 
included and involved.  

 
3.7 Lecture Aim High  
 
Module description/Catalogue Summary 
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The lecture discusses trends and topics arising from the (inter) national knowledge ECHO has gained 
regarding vision and implementation of successful interventions aimed at enrolling and attaining (bi-
cultural) talent within education and business /labour market. Based on years of collaboration with (inter) 
national partners in higher education, municipalities and industry, has ECHO does not only possess 
knowledge capital that can be used during a lecture, but also offers the possibility of connecting the 
audience with the extensive social capital ECHO has built over the years. 
 
Learning outcomes and activities 
 The lecture provides insights in the views and experiences ECHO has regarding interventions aimed at 

enrolling and attaining bi-cultural talent within education and business /labour market.  
 The national interventions of the G5 projects that have been executed over the past six years with 

support of the Ministry of Education, Culture and Science have been evaluated by ECHO, qualitatively 
as well as quantitatively. The knowledge about successful and less successful interventions is therefore 
extensive.  

 The international interventions that are implemented by partners of ECHO in the US, the UK and other 
countries are also a source of knowledge on successful and less successful interventions regarding 
enrolment and attainment of (bi-cultural) talent.  

 ECHO participates in an international research project funded by the Lumina Foundation (USA), which 
was also committed to Access and Success of Minority Students and Underprivileged. This research 
deals with for example the mapping of similar interventions focused on activities to increase and 
support widening participation in higher education. 

 A SM and WP practitioner could use such a lecture to gain more insight in the international knowledge 
dissemination on access and success strategies in HEI’s, in particular in relation to the LLL students (bi-
cultural, first generation, migrant, underrepresented students). The learning outcomes could be 
operationalized as a knowledge dissemination lecture for teachers and staff that encounter LLL 
students in their daily activities but also for researchers.  
 

3.8 Workshop Off Course! 
 
Module description/Catalogue Summary 
During the Off Course workshop participants work on aspirational exploring and developing (bi-cultural) 
talent, based on the knowledge that comes from successful interventions. The specific ECHO pedagogies 
play a role in the form and approach and determine the content during the exploration, knowledge and 
themes from the (inter) national interventions. 
 
In order to attract students and employees, keeping them within the institution/company and supporting 
them to become the best they can be at the same time requires effort from the institution/company. 
Therefore, this workshop is also suitable for teachers, recruiters and others involved in recruitment and 
selection procedures within institutions and companies, to recruit and retain the best (bi-cultural) talent a 
different and inspiring the best way. 
 
Learning outcomes and activities 
 ECHO works in a holistic way in which the story of every student/future employee determines the 

context. Based on our inclusive approach these individuals fit into a coherent approach of aspiration 
development in which high expectations management and space for the stories of the individuals are 
main themes. 

 Purpose: awareness aspiration through actualization (identity capital). 
 Purpose: awareness attitude of the other through reflection (learning/work attitudes, intrinsic versus 

extrinsic ambition and motivation). 
 Method: updating reflections and attitudes inductively with native language/second language. 



Professional Practice in SM and WP modules, Echo Expert Centre on Diversity Policy, 2012 7 

 Subject: exploring aspiration (bi-cultural) talent to improve the enrolment and attainment within 
education/corporate industry. 

 A SM and WP practitioner could use such a workshop to gain more practical skills in operationalizing 
learning on the topic of aspirational exploring and developing of  LLL students (bi-cultural, first 
generation, migrant, underrepresented students). The learning outcomes could be operationalized in 
curriculum design, service/support facilities (academic counselling) in creating a transfer receptive 
climate towards the labour market.  

 
 
 
 
Contributed by Gusta Tavecchio, ECHO October 2012 
 


