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SOCIAL MOBILITY BY WIDENING PARTICIPATION (CORE THEMES 
3 &4) 

 
 

Case Study 1, the Netherlands, the Echo Mentor Programme 
 

I. Aim of the Echo Mentor Programme 
 

Echo focuses on creating opportunities for talent development and social and academic integration of 
Dutch students with a non-western background and stimulates a successful transfer from primary and 
secondary education to higher education and the labour market. With the Echo mentor programme, 
Echo provides an opportunity to generate a critical mass of engaged non-western students to participate 
in a transfer programme called ‘Accessing the labour market successfully, Be Prepared.’  The aim is to 
prepare not only these ambitious students for a successful transfer, but also to engage young 
professionals within the corporate industry to be ‘transfer receptive’ to a more diverse and inclusive 
labour market. Therefore, the mentors are trained and supervised during this programme, in order to 
facilitate a successful transfer of talented non-western students. Echo organises this mentor programme 
in collaboration with five leading corporate representatives of different industries (Dutch Railways, Shell 
Netherlands, KPN, ABN-AMRO and KPMG).  
 

II. Description   
 
Objectives  
 The Echo mentor programme is an initiative of Shell Netherlands and is currently in its fourth round. 

The mentor programme expands every year, and a fifth corporate company is included for the 
coming execution.   

 The programme is meant for students who are in the final phase of their educational pathway 
(universities of applied sciences and research universities) and who are searching for a job in the 
corporate industry, immediately after graduation. Students who graduated recently (within six 
months), are able to join the programme as well. 

 Many students with a non-western background may be the first in their families that attend HEI’s. 
Because of this context, their social and academic network within the corporate industry may be 
limited, therefore orientation on job and career opportunities can be more difficult. 
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 Questions that occur for these students are: ‘What kind of job suits my character and potential? 
What are my qualities? How do I approach a potential employer?  How do I draft attractive 
curriculum vitae? How do a present myself properly?’ 

 Questions that occur for mentors are: ‘How can a mentor role be interpreted? Tips & tricks for 
facilitating this mentor job? In what way do I need to look at talent of bi-cultural students? How do I 
communicate properly with my students? How do I handle expectation management? What can I 
learn from this bi-cultural “other”?   

 
Programme 
 The plenary sessions contain a kick off session, an “intervision” session (a two way conversation 

designed to reflect on and examine personal and other issues or a particular area) and a final 
session. In between these sessions mentor and mentee contact each other on a weekly base. The 
physical encounters vary between every couple.  

 Every mentee is linked with a mentor. The couple talk about topics of interest, for instance the 
ambitions and doubts of the mentee about entering the labour market. The gain for the mentee is 
to talk about those issues that are explicitly relevant for his/her case.  

 Mentees will follow a workshop on expectation management at the beginning of the programme 
(kick off), to outline their own goals and to communicate about the course objectives. 

 Mentors will follow a workshop on expectation management and invisible barriers in the beginning 
of the programme to communicate about implicit expectations, clear communication, the mentor 
role and the context of the migrant student (who are you dealing with in this programme?). 

 Mentees and mentors receive intervision facilitated by Echo and hosted by the corporate partners. 
 The final sessions always incorporate an inspiring (well known) guest speaker and role model, to 

reinforce the participants about their contribution to the programme.  
  

Outcomes 
 Informal exchange between mentor and mentee to support the exploration about transfer to the 

labour market. 
 Mutual exchange between mentor and mentee of images of each other.  Not only images of the 

labour market and social capital play a role, but also images of cultural and identity capital is 
relevant. In what way does identity capital reinforce future employees with a migrant background in 
entering the labour market, and what can the corporate industry learn from this in engaging with 
these students and colleagues? How can your own department be more inclusive to support 
widening participation of non-western students?  

 Knowledge dissemination about: tips and tricks concerning the mentor role, high expectation 
management, social, cultural and identity capital, implicit associations, tips and tricks concerning 
writing a CV, doing a job interview, setting up your LinkedIn.  

 
III. Relevance to Lifelong Learning (LLL) 

 
The mentor programme is an example of a widening participation initiative that leads to social mobility 
of non-western students. Facilitating the encounter and communication between these diverse groups 
(students and professionals) supports a successful transfer to the labour market. Particularly the 
individual approach seems relevant to engage with each other, with a safe haven for mentee and 
mentor to question each other. A mentor programme as such could be easily transformed for a target 
group of lifelong learners, in particular women and underrepresented groups. The encounter with 
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professionals from within the labour market could help LLL students to enter a different field or 
enterprise with the support of professionals that are able to activate newly demanded skills in an 
informal manner. Furthermore, the encounter in the plenary sessions have an empowering side effect 
for mentors as well as mentees. The knowledge dissemination, the encounter with the other (mentor) 
and the encounter with significant others (mentees), equips the LLL student to enter the labour market 
in a self-confident way. The mentor on the other hand learns to be involved with the bi-cultural/non-
western/migrant and under represented students. LLL students can benefit from programmes like these, 
to make their renewed learning pathway even more relevant for the labour market in order to transfer 
successfully.  


