
 
 

 
 

Community and Civic Engagement Core Theme - Case Study 
Five 

 
The NUC Mentor Project: Then + Now = Future 

 
Our mission: 
 
"To encourage students to achieve the best of their abilities in the areas of education, 
employment and personal development" 
 
Objectives: 
 
With the NUC mentoring project we aim to: 
 
1. increase the Cito-exam score of primary 
school children  
2. improve the educational performance of 
primary school children and students 
3. train and coach at least 50 children and 25 
students 
4. cultivate a positive school attitude in which 
students are aware of the importance of 
education and like to learn 
5. improve the self-consciousness of children, 
the capacity to reflect and take responsibility for 
their own lives 
6.stimulate the formation of a positive identity of 
primary school children 
7. teach children to set, plan and achieve goals 
8. improve the social skills of primary school 
children and students 
9. improve the confidence of pupils 
 
 
 
 



 
 
About the NUC Mentoring program 
 
From November 2012 until February 2013, the NUC will organize the NUC mentoring 
program for the second time for grade 7 and 8 students from Amsterdam Southeast. 
They will receive CITO training and personal coaching every Saturday. 

The goal is to couple a group of 50-60 primary school children from grade 7 and 
8 with a group of 25-30 highly educated students. Couples of two students will be 
coupled with a group of 4 to 6 school children with the goal to develop a relationship of 
trust so the students can support the children on a personal and individual level. We aim 
to identify the problems, needs and ambitions of every child. 

Every Saturday starting from November 10th 2012 we start with practicing the 
Cito-exam. After that we will work on the personal development of the children with a 
different theme every week. In addition, the children will participate in several 
educational excursions. At the end of the program each participant will present his or 
her new findings at the university and receive a "diploma". 
 
Why the NUC mentoring project? 
 
Every child has to take a standardized test at the end of the eight year primary school 
education. The score of this test combined with the advice of the teacher determines on 
what level the child will continue its high school career which further determines its 
future LWOO, VMBO, HAVO or VWO. The latter, HAVO and VWO give access to 
higher education, while LWOO and VMBO give access to vocational education. 
Children from Amsterdam Southeast have been scoring below average for several 
years. With an average of 534.4 in 2011, the average Cito score of Amsterdam 
Southeast was the lowest average score of all neighbourhoods in Amsterdam.   

In Amsterdam Southeast an average of 35% of the students achieve a HAVO or 
VWO advice, which after successful completion gives them access to university. The 
national average, however, is 50%. On the other hand, an above average part of 
children is adviced to attain lower levels of high school, LWOO and VMBO. 
 
The achievement gap in the Netherlands 
There exists a considerable gap in educational achievement and employment between 
ethnic minority youths and their native peers. This makes people with an immigrant 
background more vulnerable for economic downturns like the current financial crisis we 
are facing.  From primary school to higher education, ethnic minority youths face 
serious educational disadvantages compared to their native-Dutch peers. Despite an 
intergenerational increase in enrollment of ethnic minorities in higher education the gap 
in educational achievement persists. This disadvantage in the educational system 
translates into a weaker position on the labour market which is reflected in higher 
unemployment rates and lower paid positions of ethnic minorities. 

This gap in educational achievement and the labour market is particularly visible 
in multicultural disadvantaged urban neighbourhoods such as Amsterdam Southeast. 
This neighbourhood is known for its wealth in cultural and ethnic diversity and at the 



same time its poor performance in educational achievement and employment figures 
compared to other neighbourhoods in Amsterdam. The neighbourhood is also known for 
its characteristic high-rise honey-comb structured concrete building which were once 
build to become the ‘city of the future’. In contrast to the oasis of peaceful modern living 
for white middle-class families it was supposed to become, the neighbourhood slowly 
turned into a notorious disadvantaged urban ghetto afflicted by criminal activities, 
unemployment and other social ills. To turn the tide a massive urban restructuring 
program has been implemented to turn the neighbourhood into a safe, secure and 
attractive place to live again. The neighbourhood is populated by more than 82.000 
people of whom more than two thirds have non-western cultural origins, in particular 
from Suriname, the Dutch Caribbean and African countries. Less than twenty percent of 
the population is made up by people with a native Dutch origin. 

Through the urban restructuring program many of the concrete high-rise honey-
comb shaped buildings have been demolished but many of the social ills have 
remained. A quarter of the citizens and a third of the children of this neighbourhood live 
in relative poverty.  Most of them live in single-parent households and have a 
Surinamese, Caribbean or other non-western cultural background. These 
circumstances make it difficult for youths to develop their skills, to realize their full 
potential and to be successful citizens. This is reflected in the educational performance 
of the youth in Amsterdam Southeast. Youths in Amsterdam Southeast attain the lowest 
average Cito-scores in Amsterdam, as a consequence only 34 percent of them are 
tracked into high levels of high school i.e. HAVO and VWO which prepare them for 
higher education compared to an average 50 percent in the city of Amsterdam. Despite 
of unconstructive circumstances some youths manage to climb their way up the social 
and educational ladder ending up at the university, even after their (primary school) 
teachers advised them to attend the lowest level of high school education. 
 
 
 Mentoring progam  

 
 
 
Blok 1 

 
Personal coaching theme 
 
Who am I? 

 
Cito-exam subject 

Day 1:  
10 november 

Introduction Day 
 

 

Day 2: 17 
november 
 

My identity 
 
 

Complete CITO-test 

Day 3: 24 
november 

My environment 
 
 

Language skills 
 

Day 4: 1 
december 

 
Excursion 

Language skills 
 



Day 5: 8 
december 

 
My (cultural) background 

Maths 
 

 
Blok 2 

 
What can I do? 

 

 
Day 6: 15 
december 

 
My qualities 

Maths 
 

Day 7:  22  
december 

 
Excursion 2 

Information processing 
 

 
Day 8: 29 
december 

 
My opportunities  

Information processing  

 
Blok 3 

 
What do I want? 

 

Day 9: 5 january  
My dreams and goals 

Geography and history 
 

 
Day 10: 12 
january 

 
My plan (work on assignment) 

Subject of choice 
 

Day 11: 19 
january 

 
Work on assignment 

 
Complete Cito-exam 

Day 12: 26 
january 

Final presentation 
Excursion VU University 

 

23 maart Return day Discuss results of Cito-
exam 

 
Relevance to Lifelong Learning 
With this mentoring program students offer guidance to high potential students. On the 
one hand, it would be realistic to engage not only the children to succeed and aim high, 
but also to engage the parents of these children. In this region of Amsterdam, a large 
percentage of the ‘target group’ of the GLAS project is situated. Adults who are poorly 
educated because of various reasons. With a mentoring program such as the NUC 
project, parents are already involved. A possible next step could be implementing a 
learning cycle for reentering the educational pathway. On the other hand, mentoring 
programs like these are effective and worthwhile because of the efforts of volunteers. 
What we notice is that people of the same background, feel even a stronger 
engagement with the wellbeing of their significant others. It would be interesting to 
create a similar mentoring program that aims for social mobility by means of reentering 
your educational pathway. Mentors, peers, significant others are essential in creating a 
safe learning environment and entailing the needed social and human capital to 
succeed in higher education institutions.  
 
 
 Contact details main organisers: Mitchell Esajas (mitchellesa@gmail.com) and Sarita Bajnath 

(sarita.bajnath@gmail.com)  
 Website: http://the-nuc.nl/  
 Source material: local municipality Amsterdam South East (http://www.zuidoost.amsterdam.nl/)  
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