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GLAS PROJECT  -  APEL CORE THEME 
 
 
RECOMMENDATIONS FOR APL POLICY DEVELOPMENT – FINAL DRAFT 
 
 
1. Introduction 
 
 
The GLAS project brief detailed four key deliverables for the APL theme.  Among these 
was a “policy paper”.  Following the positive, professional dialogue at e-conferences, by 
email and at the mobility in Tarragona, the project team agreed that the most appropriate 
way to address this objective was to draw on our shared experience and understandings 
to make focused recommendations that might underpin the development of APL, foster 
best practice and guide the ongoing development of policy in each country.  It was 
acknowledged by all that the development of a more far reaching pan European APL 
policy was beyond the immediate remit of this project and would require a dedicated 
research project, with an intensive, singular focus on APL philosophy, methodology and 
practice across a larger number of member states.  It is likely however, that the 
recommendations made here will have applicability to APL systems in member states 
beyond the GLAS project group.  
   
The recommendations that follow are based on a shared belief that APL is a powerful and 
empowering educational tool that has a key role to play in supporting lifelong learning 
across Europe.  APL, almost by definition, reaches out to non traditional students, usually 
adults, as a process that engages or re-engages people in formal learning and 
qualifications through capturing prior learning from a variety of experiential, formal and 
informal sources.   As such, it is an approach that should have a particular relevance to all 
hard-to-reach learners including those who may be disadvantaged by gender and/or social 
class. 
 
The recommendations are divided into two groups, recommendations for best practice and 
recommendations for further action and research. 
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2.  Recommendations for best practice 
 
 

• 2.1   All APL must be underpinned by robust and consistent Quality Assurance 
(QA).  This is irrespective of where the locus of responsibility for QA is – 
national, local or institutional 

 
• 2.2   QA guidelines, codes of practice, frameworks etc must be published, 

publicly available and easily accessible.  Buy-in or subscription to agreed QA 
systems significantly enhances credibility and trust in APL 

 
• 2.3   APL services must be properly and appropriately resourced with 

dedicated staffing 
 

• 2.4   All professional roles in APL such as manager, tutor, adviser, 
internal/external assessor, evaluator, administrator should be clearly defined 

 
• 2.5   All documentation that relates to the APL process should be easily 

accessible to all users – staff, students and others 
 

• 2.6   All documentation that relates to the APL process should follow a 
consistent and recognisable pattern irrespective of the provider 

 
• 2.7   Training, preferably nationally recognised and/or to agreed, common 

criteria, should be available for all roles 
 

• 2.8   Charges to learners should be published, clear, consistent and available 
on demand  

 
• 2.9   Learning resources and support for learners should be published, clear, 

consistent and available on demand 
 

• 2.10   Providers should be subject to regular evaluation and review consistent 
with the methods in place for review and evaluation of other teaching and 
learning and provision 

 
• 2.11   High visibility, dedicated promotion and marketing information about 

APL services should be readily available to learners from a variety of sources 
e.g. website, telephone, prospectus and dedicated APL literature aimed at a 
general audience and targeting specific groups of learners. It must not be 
buried or appear exclusively in other course related information 

 
• 2.12   Lines of management, responsibility and accountability for APL in 

institutional systems must be clear and, where appropriate, mirror, and have 
equal status, with those in place for mainstream provision 

 
• 2.13   APL development benefits greatly from the support of senior/influential 

staff who act as “APL Champions” at institutional and national level. 
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3. Recommendations for further action and research 
 
 

• 3.1   APL does not enjoy a sufficiently high profile in any of the partner 
countries – that is, general awareness of it as a learning process, or of its 
availability, is low.  Efforts should be made to create effective tools for 
promoting and marketing APL at a number of different levels and in a range of 
contexts. These should include generic promotional information not linked to 
providers (i.e. “public information” literature) as well as institutional and 
provider specific information that markets particular approaches.  Information 
should be tailored for different target learner groups e.g. people in work, 
people looking to change careers/work, active return to study/work ( 
particularly for women after maternity), adult learners, managers and senior 
managers.  This could also be made available for particular careers and in 
particular areas e.g. using APL for professional development in the Health 
service.  Dedicated information should also be available for APL at different 
academic/vocational levels including postgraduate level.  National bodies and 
providers should consider a proactive distribution strategy appropriate to target 
groups.  APL should not rely on a “build it and they will come” approach to 
participation and recruitment 

 
• 3.2   There should be focused research on the learner benefits of APL broken 

down by type of learner.  This research is conspicuous by its absence.  It is not 
sufficient or realistic for APL to be developed for particular groups, such as 
women and people from lower social classes, based on the perceptions that 
predominantly middle class, high achieving, successful and invariably 
traditional learners may hold about their needs.  They must be consulted 
directly in an appropriate manner 

 
• 3.4   There must be a sustainable, logical and equitable funding model for 

APL.  Other countries could consider the Dutch government model of tax 
incentives for APL students and sponsoring employers.  This shows 
government confidence in the methodology of APL and encourages employers 
to see education of their employees as an investment rather than a cost 

 
• 3.5   The UK should use the new HE funding methodology (starting 2012/13) 

as an opportunity to provide possible new models for the funding of APL that 
are consistent with mainstream funding provision.  The new fee levels make it 
possible for institutions to run APL provision on a sound financial basis.  This 
could be agreed at national level and offer a consistent picture to potential APL 
students for the first time. The government should consider making loans 
available to students who intend to achieve part of their course through an 
APEL claim (i.e. where the claim involves compiling a claim for experiential 
learning), to be repaid in the same way.  This would be consistent with the 
availability of loans to part time and work based students 

 
• 3.6   The partners should make constructive use of the professional learning 

and experience they have gained in different sectors.  The Netherlands and 
Spain have developed APL mainly at pre HE levels whereas the UK has 
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developed APL mainly in HE.  Much of this proven, sector specific knowledge 
across all key aspects of APL, about what has and has not worked is 
transferable.  New development of APL in the sectors not currently or 
predominately covered in each country would clearly benefit from further 
collaboration between partners.  A clear example of this would be in the 
development of APL within the QCF in the UK that could learn much from the 
Dutch vocational system 

 
• 3.7   The continuing development of APL would be significantly helped by the 

availability of high quality, accurate and reliable data regarding participation 
and patterns of use. This would ideally record prior certificated and prior 
experiential learning separately and be capable of showing overall national 
participation rates by sector, by subject, by mode of attendance and by learner 
type.  This detailed and textured data is currently not available in any of the 
partner countries, partly because of the way data is collected and the fields 
under which existing returns are made.  This kind of data could be used to 
support and gain funding for further focused research and development 

 
• 3.8   Partner countries and others should consider developing APL as an 

explicit “return to HE study” strategy to address the high undergraduate drop 
out rates experienced in all countries.  As many students drop out in order to 
go into employment it may be possible for  APL to capture relevant new work 
experience as well as recognising and repurposing any HE learning  
completed before dropping out 

 
• 3.9   Partner countries who see the strategic importance of developing APL 

nationally should consider setting up a similar national centre for APL (the 
Kenniscentrum EVC) as has been developed in the Netherlands.  This would 
concentrate expertise and experience, contribute significantly to establishing 
consistency in practice and quality and speed up the development of APL in 
sectors where practice is currently limited i.e. further education in the UK and 
Higher education in Spain.  The Kenniscentrum EVC focuses activity on a 
different aspect of APL each year.  In 2011 the focus was on quality and in 
2012 on marketing and promotion. 

 
 
It is recommended that this paper is read in conjunction with the Project Report for the 
APL theme. 


