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APL Core Theme - Case Study 6 

 

Philips Electrical, the Netherlands: The Vocational Qualification Programme  

 

Overview 

The Vocational Qualification Programme (VQP) is a joint initiative of Philips 
Electronics Nederland and four trade unions. The project was first incorporated into 
the Collective Labour Agreement (CAO) in 2004. The aim was to help around 2400 
experienced production workers to gain a sector-recognised diploma. Of these some 
900 cases, 38%, used APL processes.  The one-thousandth participant entered the 
programme in mid-2007.  

The training of its own employees has long been a Philips tradition. The Philips 
Business School (Bedrijfsschool) was a household name in its day, and the IT 
courses, which ran almost twenty years ago to help thousands of employees brush 
up their PC skills, were equally high-profile. But in terms of magnitude and intensity, 
VQP is Philips' largest training project ever. Its relevance is undisputed: the individual 
employee increases his/her value on the internal and external labour market by 
gaining a recognised diploma, and the company benefits by having staff who are 
more widely deployable. APL is central to the programme. 

Theory and practical assignments 

The VQP project is for employees who are skilled in their current trade (twenty years' 
work experience is no exception) but who are unable to prove it because they have 
never followed (or never completed) a vocational training course. There are all sorts 
of reasons why not: personal circumstances, a lack of interest in (or even an aversion 
to) education or the fact that the 'business necessity' for extra training has simply 
never arisen. It is also the case that many of those within the target group do not 
meet the entrance requirements for certain training courses. In the VQP training plan, 
a determined choice was made for sector-recognised, dual training courses in the 
processing, metalwork and logistics industries. At least 60% of the time spent on the 
above courses is devoted to practical assignments.  
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Basic qualification 

VQP aims to bring employees up to basic qualification (WEB2) level. This is generally 
accepted as the minimum requirement to be able to operate effectively in a rapidly 
changing labour market. In some parts of the country, more stringent demands now 
apply and the minimum requirement has been raised to WEB3. In response, a 
number of WEB3 courses have been incorporated into the VQP project. But it is not 
realistic to expect all participants to achieve WEB2 or WEB3 level: even with the 
extra support of preliminary courses and adapted learning programmes and methods, 
WEB1 is the highest level some participants will be able to attain. 

APL Accreditation 

Philips buy in APL from 2-3 external accredited providers.  A prerequisite was that 
the provider was able to offer bespoke solutions to suit the VQP scheme. 


