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Evaluative Commentary on the Linking London CATS Pilot Project  

Background 
 
As part of the evaluation of their CATS Pilot Projects, the University of Greenwich 
and Linking London project teams undertook a Peer Evaluation, by agreeing to 
monitor the process and outcomes of the other’s project through a shared ‘virtual’ 
portfolio of evidence and produce an evaluative commentary to accompany the 
Project Final Report.1

 
    

This commentary has been prepared by the University of Greenwich CATS Pilot 
Project team. 
 
The overall aim of the Linking London CATS Pilot Project was to develop a CATS 
model that can overcome barriers to progression to higher level/degree courses in 
management, as well as specific areas addressed through individual projects and 
case studies.  As a result of its Peer Evaluation of the Linking London Project, the 
University of Greenwich project team agrees that the majority of the planned 
outcomes have been achieved, as outlined below.  In addition, the Project has 
delivered a number of additional benefits and enabled lessons to be learnt that can 
be applied to future projects.  
 

1. To what extent did the project meet its aims and objectives? 
 

a. Credit articulation agreements.  Four agreements have been signed, 
covering 9 sending courses.  Articulation to courses at Middlesex from CANDI 
are still being worked on.  The agreements between Hillcroft College and 
Middlesex University were ‘pulled’ because of the College’s recent poor 
OFSTED – this would have covered a further two courses.  In retrospect, the 
initial target was probably overambitious. 

b. Partner individual projects.  All 5 projects will complete but one has worked 
to only half of the original targets sent and so will not complete fully.  Case 
studies are expected from all or most of the projects.  

c. Mapping of CMI/ILM credits into programmed offered by partners has been 
completed on two of the projects and is still underway on the third.  There 
has been good engagement of Professional Bodies at Steering Group level. 

d. IAG publicity materials have been developed for learners and employers. 
e. ‘A Guide to Understanding and Using Credit’ has been developed as an 

interactive, on-line tool.  This staff handbook, which includes ‘Frequently 
Asked Questions’, will be transferable locally, regionally and nationally, and 
to other contexts. 

f. Staff development events.  A number of successful events have been held. 
g. Linking London Credit Directory and Register of Expertise.  This directory of 

staff willing to support colleagues by sharing expertise in relation to credit 

                                                        
1 A paper outlining the Peer Evaluation process was appended to the CATS Pilot 
Interim Report submitted to the AoC on  1 February 2013 
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will be circulated to partners and available via the Linking London website 
and, potentially, LinkedIn. 

h. A Dissemination conference to publicise the work achieved by the Project 
and its partners was held on 14 June 2013.  The event was well attended and 
all projects were represented.  Delegates also heard at first hand from peer 
and external evaluators. 
 

2. What, if any, are the additional benefits delivered by the project? 
 

a. The Project has provided a focus for establishing and extending partnership 
working between institutions and organisations.  Acting as a broker in this 
respect can be considered a particular strength of Linking London. 

b. As with any externally funded project, the CATS Pilot Project has provided the 
resource for development of ideas and opportunities outside mainstream HE.  
A project approach enables the exploration not only of what is possible, but 
what is not and the reasons why. 

c. The peer evaluation process has assured the quality of the University of 
Greenwich and Linking London Projects.  Meetings between the two teams 
acting as ‘critical friends’ have provided valuable opportunities to discuss 
common issues, propose solutions and share best practice, without 
prejudice. 
 

3. What lessons did we learn that we could apply to future projects? 
 

a. It is important have a flexible approach towards project aims and outcomes, 
as they may need to be adapted as the project progresses.  For example, the 
initial aim of developing a single model of credit proved not possible as the 
two universities (Middlesex and Birkbeck) had existing systems for credit 
transfer that could not be incorporated into a single framework, and 
therefore it was agreed to work with both systems.   

b. Equally the scale and scope of the project needs to be realistic; Linking 
London wanted to be inclusive about buy-in, but engaging with such a large 
partnership (5 core plus 5) proved challenging. 

c. The project timescale did not fit well with the FE/HE academic year and this 
meant that there was an initial delay in getting activities off the ground.  
Starting the project in September might have resulted in a quicker start.   

d. Partner individual projects are more likely to succeed when there is a tie-in 
with the strategic intent of the institution. 

e. Monitoring the individual projects and ensuring that they are on track has 
been challenging.  For future projects it would be advisable to insist on more 
stringent reporting mechanisms linked to payment of funds.  It is worth 
noting that no money has been awarded where lack of information exists.   

f. Achievement of project outcomes has given rise to further ideas for 
development (eg the register of expertise arose from the staff handbook) 
which could not have been planned for in advance, given the short life nature 
of the project.  It is hoped that funding for such developments will be taken 
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forward under the aegis of existing Linking London/Birkbeck working 
arrangements. 

 
Hugh Joslin/Lindsay Perrin 
University of Greenwich 
June 2013 


