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Note of CATS project Steering Group meeting, Room 102, Russell Square, Birkbeck, University 
of London, 14 June 2013 
 
Chair: Sue Betts (Linking London) 
 
Present:  
 
Ann Bell (Chartered Management Institute); Lyn Brennan (BB Academic Consulting); Darryll 
Bravenboer (Middlesex University); Pam Calabro (Linking London); Jacquie Mutter (OCNLR); David 
Pardey (ILM)   
 
1. Welcome & introductions 
 
Sue extended a warm welcome to everyone to the last meeting of the project steering group. 
 
 
2. Note of meeting & matters arising 
 
The note was accepted.  Under Matters Arising, item 3 Project Manager update – 1. Individual 
projects: Invoices – Sue asked that outstanding invoices be submitted as soon as possible, as the 
budget will close down at the end of the month. Invoices have so far been paid to CANDI (full); WKC 
(half).  (ACTION). Item 3: project manager update – Pam was still waiting for signed articulation 
agreements to Birkbeck to be returned from CANDI and WKC. (ACTION – to be returned to Pam, to 
forward to Birkbeck).  Item 6: SEEC event on Flexibilities – We have been accepted to run a poster 
presentation on July 22.  Pam, Sue and Lyn will attend.   
 
3: Project Manager update: Individual projects – Pam reported that CWC have now been back in 
touch and have reported that they have achieved half of the project outputs.  It has therefore been 
decided that they will be awarded half of project funding only. 3: Project Manager update: project plan 
– Case studies still need writing up and need submitting as soon as possible, as we plan to sent them 
with the final report to AoC. (ACTION)  The workshop on Flexibilities was a success at the recent 
Linking London conference – thanks need recording to Anita Walsh and Ian Sterling for their input. 
The Linking London CATS dissemination event had been held this morning and had gone well – 
again thanks were due to everyone involved. 3: Project Manager update: AOC links – David was 
unclear about what Nick Davy’s concerns relating to low credit volumes referred to on the HEART 
project and Sue said that she would follow up with Nick later in the afternoon and feedback to David. 
(ACTION) Partner updates: Darryll (Middlesex) – Pam had updated Darryll on articulation agreements 
at Middlesex.  Partner updates: Lyn (External evaluator) Pam had advised Lyn of reasons why 
articulation agreements had taken so long to finalise. 5. CATS guide to understanding and using 
credit – Everyone had been advised to feedback comments to Mick.  The Guide was now completed. 
6 Linking London conference workshop – An agenda had been circulated and the event held. 
 
 
3. Project Manager update 
 
Pam updated the group on main areas:- 
 
Articulation Agreements 
 
As highlighted earlier, Pam said that she was still waiting for CANDI and WKC to return the signed 
copies of their agreement to Birkbeck, although she knew, in the case of CANDI, that CANDI are in 
discussions with Birkbeck about putting in place support for their level 3 diploma students, in 
particular before they are prepared to sign. CANDI’s discussions for developing an Articulation 
Agreement with Middlesex are still ongoing and are being led through the Access to Business 
Programme, which is based in the College's Centre for Life Long Learning. 
 
Projects 
 
Pam recommended that members look at Lyn’s report, if they already hadn’t done so, as she said that 
it gives a really good overview of state of play.  CANDI, Middlesex and Birkbeck all on course to 



2 
 

finish.  Pam had met with City of Westminster recently and they look to have achieved one of their two 
project objectives, so will be eligible for half of project funding.  She was unsure about quite where the 
project at Westminster Kingsway College had reached, other than that there have been discussions 
with both CMI and ILM and mapping with ILM has commenced, embedding an ILM Level 5 
Management qualification in a Foundation Degree and also looking at using a Level 3 Leadership 
qualification as an employability option. She would need to contact WKC again soon to finalise 
expected project outputs. (ACTION).  She again reiterated that it was important that case studies of 
all projects were made available – an interim case study for CWC had been submitted and the one for 
Birkbeck was on its way. (ACTION) Again, invoices were needed so that final funding can be 
actioned.  The only projects to receive funding to date are CANDI and WKC (half to date). (ACTION) 
 
Development of IAG resources  
 
These are now available and copies were circulated to the group. Pam will send copies through to 
Ian, Jacquie and Howard.  (ACTION) Similar materials have also been prepared for employers who 
we plan to target in July. Jacquie said that it would probably be possible to create links to the OCNLR 
website for those leaflets that publicise Access courses – Pam to send though. (ACTION) 
  
Guide to understanding and using credit 

The Guide is now available and it will be important for it to be publicised widely to staff.  Linking 
London Credit Directory and Register of Expertise – we have only received input from Jacquie, so this 
hasn’t’ really got off the ground, although project members’ details have been recorded. We will 
shortly explore with Birkbeck, University of London the issue of legacy work in this area. 
 
Peer and external evaluation 
 
As part of project methodology, we engaged in a process of both peer and external evaluation and 
have received positive feedback from both the University of Greenwich and the external consultant 
concerned.  These reports will form part of the final report which will go to the AoC by the end of July. 
We are also due to take part in a telephone interview shortly to support AoC’s own external evaluation 
by Continuum. 
 
Project dissemination 
 
As discussed: we held a workshop on Flexibilities as part of the Linking London Conference on 24 
May and have obviously had today’s dissemination event. We have also heard that we have been 
successful in our proposal to run a poster session at the HEA/SEEC event on flexible learning on July 
22. 
All documentation relating to the project is being stored on the project website - 
http://www.linkinglondon.ac.uk/cats-project/  ; also on the national website through AoC - 
http://www.cat-pilot-projects.net/ 
 
Budgetary spend 
 
Pam circulated the attached breakdown of figures, which are self explanatory.  Lyn’s evaluation, the 
Staff Guide and Barry’s design and printing of leaflets still needed to come out of the budget and in 
terms of partner payments there could be, potentially, up to a £3000 under-spend. At this point there 
was some discussion about what these monies could be used for, Sue suggesting that there could be 
some employer breakfasts in July.  Noting that we couldn’t be sure of getting people to these events, 
Darryll made the point that it might be more cost-effective to use such monies for half a day a week 
for a short period to fund Social Media support for the development of the community of practice.  
This idea was well received and it was felt that this work should be commissioned now. (ACTION) 
 
4. Open discussion re project achievements and future links with AOC 
 
Sue explained that in July we hoped to speak to HR people / organizational development directors in 
the London Councils to make them aware of the opportunities opened up in management through the 
project.  We would also speak to unionlearn who have 5 – 6,000 unionlearn reps. nationally. The Civil 

http://www.linkinglondon.ac.uk/cats-project/�
http://www.cat-pilot-projects.net/�


3 
 

Service (Cabinet Office) was also noted as a useful source to target, as were Chambers of 
Commerce. 
 
Sue reiterated that we wanted to get an engagement that would work and asked that partners forward 
names / areas to target, if they had any further thoughts. Linking London would draw up a list. 
(ACTION) 
 
At this point, Darryll made the suggestion that the potential missing piece of the jigsaw that might 
encourage further project work was Higher Level Apprenticeship development work. The project could 
conceivably contact the National Apprenticeship Service, advising them what we had been doing and 
suggesting that there could be synergy with their work. (ACTION) 
 
Discussion then reverted back to the idea of the community of practice / register of expertise group 
and Darryll suggested that this should be turned into a Linked In Group, with one group set up around 
Credit and another around APEL, David adding that these groups could be linked to CMI and ILM 
groups. (ACTION) 
 
Sue confirmed that she would be having a telephone conversation with Nick Davy, AoC about the 
proposed student handbook on credit and would raise these issues with him. (ACTION) 
 
5. AOB 
 
The meeting ended at 3.20, Sue thanking the Steering Group for keeping with the project and 
thanking Pam, in particular, for managing the project and for her perseverance in progressing the 
work achieved. 


