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Note of CATS project Steering Group meeting, Room G15 Malet Street, Birkbeck, University of 
London, 12 December 2012 
 
Chair: Sue Betts (Linking London) 
 
Present:  
 
Ann Bell (Chartered Management Institute); Sue Betts (Linking London); Darryll Bravenboer 
(Middlesex University); Pam Calabro (Linking London); David Pardey (Institute of Leadership & 
Management); Nick Pronger (Birkbeck, University of London); Howard White (Westminster Kingsway 
College) 
 
 
Apologies: 
 
Peter Bennett (IAM); Dean Pateman (Birkbeck); Ian Sterling (CANDI) Jacquie Mutter (OCNLR); 
Jacquie Beckford-Walker (Hillcroft College); Geoff Holden (City & Guilds)  
 
1. Welcome & introductions 
 
Sue Betts extended a warm welcome to everyone and explained that a number of absences had been 
caused by illness. In particular, she welcomed Nick to the group, who will now be representing 
Birkbeck and linking in with Matthew Weait who is responsible for partnership working at Birkbeck. 
 
2. Note of meeting & matters arising 
 
The note of the last meeting on 12 October 2012 was confirmed, with the following updates. Item 3: 
Signatures to the Agreement on Participation have now been returned from Middlesex, Westminster 
Kingsway, Birkbeck, City of Westminster College, OCNLR and CMI – other members of the group to  
note and return the same as soon as possible to Pam. (ACTION) Item 3: Project leaflets – Ann asked 
that further copies be sent to CMI. (ACTION).  Item 5, honorarium funding – project plans.  Sue 
confirmed that 3 projects have now been approved (CANDI; Westminster Kingsway and City of 
Westminster) with the other 2 (Birkbeck and Middlesex) in hand. Referring to the AoC projects she 
advised that AoC is using the projects for dissemination purposes -  two have been used so far and a 
further two will be used at the Annual College HE Conference on 6 March 2013; then the AoC 
November conference will be used to showcase the final three.   
 
2. Project Manager update – case studies – Sue reported that no guidance had so far been 
forthcoming from AoC.  She highlighted the uniqueness of CATS – innovation coming through ‘bottom 
up’ and alluded to the item disseminated by K College at the last CATS Contract meeting at AoC on 
11 December 2012 which was trying to develop a course model as a communication tool for learners 
in the area of Early Years, Business and Creative (ACTION – Pam to ask AoC to circulate 
electronically).  Linking London would create a case study template, based on good practice and 
circulate (ACTION). Darryll agreed that he would also circulate some good examples from Middlesex 
(ACTION).  
 
3. Partner updates – ILM – RPL (ACTION – David to circulate RPL material referred to).  
 
5. Institutional course mapping – this had been done in time for the Articulation Agreement meeting 
on November 14. 
 
6. Open discussion – credit.  Sue pointed out that the issue of EU credit had featured at the recent 
SEEC / NUCAT Conference.  David Pardey pointed out the current disjuncture between time 
allocation for credit – 25 hours in the EU as opposed to 10 hours per credit in the UK.  Sue confirmed 
that Linking London are planning to meet with SEEC in the New Year to look at how SEEC can best 
support the project. 
 
3. Project Manager update 
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Pam circulated the updated project plan which shows where we are in relation to individual planned 
activities (see attached, version 5) – we are pretty much on track. Since the last meeting of the 
steering group, things had become busier and, in summary from the project plan, she advised that 
there were two main strands to report on: 1. The individual projects and 2. Articulation Agreements. 
 
1. Individual projects 
 
Overall, there are four projects now under development – the first three from CANDI, City of 
Westminster College and Westminster Kingsway College have been approved and are up and 
running, while the fourth from Birkbeck has been approved, subject to amendments.  Westminster 
Kingsway and CANDI are both looking at the integration of CMI credits into named awards, while City 
of Westminster College is looking to develop strategies for transitioning learners from level 3 to 4 
within business, management and administrative courses. The Birkbeck project is potentially looking 
at APEL and CMI integration. Middlesex Business School had been offered the chance to scope out a 
project but had turned down this offer recently and Darryll has now stepped in with ideas for a project 
which he would scope out shortly. 
 
Pam commented that only CANDI has so far invoiced Linking London for money and urged other 
partners to do likewise. (ACTION) 
 
2. Articulation Agreements 
 
Pam referred to the successful curriculum leads meeting held on the 14 November 2012 and advised 
that the fine detail of this work is now being ironed out.  A follow up meeting with Middlesex had been  
held on 7 December 2012 and articulation agreements are now being finalised between them and 
CANDI and Hillcroft.  (CANDI have agreed to link their Director of Business, Arts & Technology, David 
Colton with Paul Merricks who was at the meeting and who is responsible for articulation agreements 
for the Business School at Middlesex.) A similar meeting with Birkbeck is planned for January 16 at 2 
o clock – CANDI, Westminster Kingsway and Hillcroft have so far confirmed that they will be 
attending.  City of Westminster have so far not been in touch to register their interest.  When this work 
is completed, we will then be in a position to organize articulation agreement signings, probably some 
time in February.  There followed some discussion of this, the different practices at Birkbeck and 
Middlesex being highlighted.  Speaking from her experience with Progression Agreements, Sue 
highlighted that the group needed to see the signings as just the start of the process – there will be 
the need to follow up these learners in the future.  Howard queried here the difference between 
Progression Agreements and Articulation Agreements and Sue advised that PAs are more typically 
exclusively to do with progression from vocational subjects to HE, whereas, as Darryll usefully 
elaborated, Articulation Agreements are used more as recognition of advanced standing.  David 
pointed out that a side outcome of the project would be clarification and distinction between such 
terms.  The role of whole institutional agreements – Compacts – was referred to; also HEFCE’s 
interest in APEL as a mechanism for making gaining a degree more attractive. 
 
There then followed some discussion about the scope for populating the box on the articulation 
agreement mapping which indicates Professional Body accreditation – this was work that needed 
finalizing (ACTION) - Sue advised that space for the Professional Bodies to sign, had been included 
on the Articulation Agreement circulated. Ann said that CMI were happy to work on this and asked 
that Pam circulate the mapping document electronically, so that this could be taken forward 
(ACTION). It was agreed that all partners would contact David and Ann to identify the appropriate 
contacts in their institutions for them to approach. (ACTION – All).  In terms of integrating 
qualifications into named awards, institutions would need to become an approved centre, as CANDI is 
doing currently.  For this there is an annual fee. 
 
Moving on to plans for the New Year, Pam advised that Linking London have recently employed a 
consultant, Lyn Brennan, to act as external evaluator for the project.  Sue and Pam are also visiting 
Chatham on 14 January to discuss peer evaluation with the University of Greenwich.  The main focus 
of work in the early part of 2013 will be (1) the signing of articulation agreements; (2) the development 
of IAG resources to publicise the opportunities available in management to students; (3) targeting the 
London Councils; (4) commissioning a guide to collaborative work on credit and finally (5) monitoring 
of individual project activity to ensure that projects are on track and that final funding can be allocated. 
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Pam referred here to the need to provide an interim report to AoC by February 1, to enable the 
drawing down of remaining funding, and referred to the previous day’s contract meeting at the AoC 
which she said have been very fruitful in terms of meeting up with other six project leads and also 
hearing the detail of various AoC requirements relating to dissemination activity, international 
research being done by Continuum in this area and external evaluation. She reminded the group that 
updates on all the projects are posted on the national CATS project website at: http://www.cat-pilot-
projects.net/. 
 
Referring to the work after Xmas, Sue pointed out that in terms of employer links, the London Council 
link would be followed up due to their involvement in the Linking London Data project, which is being 
funded by the London Council’s Young People’s Education team.  She also referred to the contact 
which had been made by Ian Brown (the national CATS project, HEART) with the Civil Service.  
Unionlearn are also members of Linking London.  David also pointed out that the British Chambers of 
Commerce who are responsible for training services in London would also be useful to approach  - 
Ann Tipple (A.tipple@britishchamgers.org.uk) would be an appropriate person to contact.  Thanking 
David here, Sue said that there is now a Local Enterprise Panel in London (as opposed to a 
partnership, as elsewhere in the country) and Business Links are almost all gone in London, but that 
she was hopeful that if good marketing materials were available, then some inroads with employers in 
London would be made.  Leads would be followed up in the New Year and materials prepared in the 
summer term (ACTION). 
 
In terms of the Staff Handbook, it was agreed that there was a need for this to ensure the 
sustainability / replicability of this project.  The group asked that a draft plan / outline of the handbook 
be circulated, as a first step.  (ACTION) 
 
 
4. Partner updates 
 
4.1 University of Middlesex 
 
Darryll explained that he thought that, after the meeting with the Business School recently,a project on 
women into management was being planned and expressed surprise that this wasn’t now the case.  
He confirmed that he would come up with an alternative project which would build on competencies 
using professional qualifications.  He advised that, following on from the recent articulation agreement 
meeting, follow up would be key, as the Business School take all such items through an Articulation 
Board. It was agreed to copy Darryll in to any communication with Paul Merricks. 
 
4.2 Birkbeck, University of London 
 
Nick advised that, after the initial articulation agreement mapping meeting, he had met with Linda 
Trenberth, Head of Department of Management who was very keen to support developments. He 
expressed concern that some Programme Directors may be a bit precious with regard to Birkbeck’s 
open access ethos.  However, unlike Middlesex, Birkbeck does not have an articulation board, so 
developments here could be relatively straightforward. 
 
4.3 ILM 
 
David referred to the business research team engaged in a private sector HE mapping exercise, as a 
strategy to open up the HE market.  Sue commented here that she had read an article recently which 
was about the growth in private HE and the impact on the student loan book.  David then added that it 
was curious that student loans are only available for degree programme students, with FE student 
loans for non degree programmes now coming on board in September. As an example of how the 
picture is changing, David referred to the fact that nine private institutions have been awarded degree 
awarding powers and they are having to turn people away. Darryll commented here that there has 
also been a decline in HE delivered in FE, from 11% to 9%. 
 
4.4 Westminster Kingsway 
 
Howard explained that one of the big motivators of the project for him was the potential for the 
mapping of professional qualifications into existing modules.  He was beginning a new redesign / 
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revalidation process of programmes in his area and would shortly be in a position to start to talk to 
CMI / ILM. 
4.5 CMI 
 
Ann said that she was pleased to say that the CATS project at CANDI had got underway – the project 
aimed to integrate management and leadership qualifications at level 5 into the FD Public Service 
Management. For this, it was necessary for the College to become a CMI centre and this was now in  
hand – the college would be set up with an on line hub shortly.  The whole process could sometimes 
take up to a year to finalise but she was pleased to report that the project timescale had been noted 
and CMI would be working to move things forward quickly. She had met with Ian and Ken recently to 
take things forward.    She also reported that there was scope to dual badge the Management BA at 
Birkbeck with CMI qualifications, and she had met with Linda and Dean recently to discuss this. 
 
5 / 6. Open discussion / next steps 
 
Sue started by giving a plug for the Linking London Xmas debate on the potential impact of 24 plus 
loans and David commented that private providers are looking at whether financing student loans will 
have an effect on employer funding of qualifications. Sue referred here to the Claire Callender 
research on the benefits of part time learning which Prof Callender had discussed at the last IAG 
practitioners meeting on 7 December (ACTION – Pam to send through to group) 
 
The idea of a Staff Handbook was then raised, Sue commenting that it would be a general guide 
aimed at staff and would be part of the sustainability / project replicability on which the AoC was so 
keen. David made the point that it would be helpful to gauge the extent to which the concept of 
progression is understood and he could see it as a toolkit / idiot’s guide. Darryll referred to the 
potentially different target audiences – the guide could be used by admissions tutors / academic tutors 
etc.  Howard then added that it would be helpful if the handbook was electronic/ web-based, so that it 
could be navigated through.  David helpfully referred to the 4 possible models of relationship: 
Progression; Articulation; Dual Badging and Professional Recognition and that it would be useful to 
distinguish what they are, with the benefits of each to HEIs.  There would also be a need to include a 
Glossary and FAQs section. 
 
7. AOB 
 
Sue confirmed that the date of the next meeting is set for Thursday, 28 February. She also referred 
to the importance of the Interim Report due on 1 February which would be used to draw down the rest 
of project funding. She advised all to keep an eye on the updated project plan for key dates / 
deliverables and confirmed again that Linking London would circulate a template for case studies. 
 


