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Note of CATS project Steering Group meeting B03, 43 Gordon Square, Birkbeck, 
University of London, 12 October 2012 
 
Chair: Sue Betts (Linking London) 
 
Present:  
 
Ann Bell (Chartered Management Institute); Peter Bennett (Institute of Administrative 
Management); Darryll Bravenboer (Middlesex University); Pam Calabro (Linking London); 
Jacquie Mutter (OCNLR);  David Pardey (Institute of Leadership & Management); Dean Pateman 
(Birkbeck, University of London); Lyndon Sly (City of Westminster College); Ian Sterling (City & 
Islington College); Linda Trenberth (Birkbeck, University of London); Howard White (Westminster 
Kingsway College) 
 
 
Apologies: 
 
Geoff Holden (City & Guilds); Anna Lemmon (Institute of Administrative Management)  
 
1. Welcome & introductions 
 
Sue Betts extended a warm welcome to everyone. 
 
2. Note of meeting & matters arising 
 
The note of the meeting was confirmed, Sue having drawn people’s attention to the fact that 
honorarium funding under Item 2 should read £15,000 and not £18,000. Under Item 3, Sue 
advised that signatures to the Agreement on Participation had so far been received from 
Birkbeck, City of Westminster College and OCNLR and asked that partners return it to Linking 
London, as soon as possible. (ACTION Partners). Again under Item 2, partner visits have so far 
been undertaken with Birkbeck, City of Westminster College and OCNLR and it is hoped to 
complete these by the end of October.  Under Items 1 & 2, AOB and planning between now and 
next meeting, 2 events had been held, the first on Credit on 19 September and the second on 
Professional Qualifications in Management on September 26.  Under Item 3, the leaflet has been 
completed and copies were distributed to people present, David Pardey requesting that 50/60 be 
made available for ILM for work with private training organisations.(ACTION Linking London). 
Under Item 5, honorarium funding, Sue confirmed that a small amount of funding was available 
for important contingencies, if partners were in need of small amounts other than main project 
tranches.  The deadline for receipt of project plans for those eligible for project funding is the end 
of October, so that they can be looked at on November 5 and funding released. (ACTION 
Partners) 
 
The group then considered the draft Terms of Reference which had been produced for the 
meeting and, following some suggested amendments, these were accepted. (ACTION: Pam to 
re-circulate before next meeting). 
 
Following on from this, the group then looked at the draft Risk Assessment document and, again, 
suggestions were made which made the document more incisive. (ACTION: Pam to re-
circulate) 
 
2. Project Manager update 
 
Pam began by updating the group on partner meetings that had been achieved / were 
outstanding.  The deadline of 31 October was, again, reiterated for receipt of project plans.  She 
also drew the group’s attention to the fact that Sue and herself had met with the other 6 national 
project leads at the AoC meeting in July.  Details of these projects are available on the national 
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project website at: http://www.cat-pilot-projects.net/ .  Finally, Pam explained that she and Sue 
had met with staff from the University of Greenwich for the second time recently to discuss peer 
evaluation and plan to go out to tender for an external project evaluator in November.  They had 
been working on a self-assessment document with Greenwich, who are themselves running a 
CATS project ‘Building on competence in the workplace’, using a level 4 module from the Applied 
Professional Studies Programme for learners undertaking P/T and technician level 
apprenticeships.  We are sharing documentation and trying to make the peer assessment 
process as streamlined as possible.  Our next meeting is scheduled for January 19 at Chatham, 
by which time we hope to have been able to share a very initial draft interim evaluation due with 
the AoC by 1 February. 
 
Moving on to other AoC requirements, Pam advised that the project has to produce case studies.  
No guidance had been given on this and Pam confirmed that she would seek this. (ACTION 
Linking London) AoC have also recently asked for a short dissemination plan and this is 
something that the group will need to return to at a later stage.  Finally, Pam drew the group’s 
attention to the re-worked project plan which now includes a discrete column for Project Partners 
and aims to act as a guide to progress checking. Following further discussion, it was agreed that 
it would be helpful if columns could be added to note what had been achieved. (ACTION Linking 
London) 
 
3. Partner Updates 
 
IAM – Nothing to report at this stage. 
 
OCNLR – They plan to map the HE Diploma but haven’t started any updates yet, as are unsure 
who to speak to.  OCNLR’s role is to facilitate the list of units. Pam is compiling a list of curriculum 
leads and Sue suggested that it would be worth holding a meeting of curriculum people in mid 
November so that work on this and related mapping could be achieved in time for the next 
Steering Group. The date for this was set for November 14, 2 – 4 pm here at Birkbeck – all 
partners to advise Pam of names of curriculum leads that should attend. (ACTION Partners) 
 
Birkbeck – Have met with Anita Walsh and this initial meeting went well. They will have a bid for 
funding in by the end of the month and hope to integrate links with CMI and also APEL / RPL, to 
allow parallel track study and awards for students. 
 
City of Westminster College – A project plan has been written and the project focuses on the 
transitioning of learners from level 3 to 4.  The CPD focus is around that internal progression.  
The first project meeting will take place shortly, when the project team will prepare a more 
detailed project plan. Lyndon felt that the idea of a curriculum lead meeting was a good one. 
 
Middlesex – The university has a strong interest in APEL/RPL and Darryll has had recent 
confirmation from the Dean of the Business School that they want to be involved in the project.  
They are currently identifying curriculum people and haven’t formulated a project as yet, but are 
looking into.  Middlesex has a lot of other provision with management in the title and in particular 
has strong progression pathways from Apprenticeships and from the Health and Education 
sectors too. 
 
ILM – David explained that this is the second month of their revamped qualification portfolio.  He 
has some mapping documents that enable RPL and can make available (ACTION ILM).  ILM 
have been in discussion with the OU about ‘spiky profiles’ i.e. qualifications with units at other 
levels and now ILM qualifications.  For example, the OU is willing to give credit at level 3 towards 
a degree and does this to encourage older learners.  Dean pointed out here that Birkbeck have 
been doing this informally for a long time up to a maximum of 30 credits.  David pointed out that 
the OU are currently suffering from low student numbers, which might explain this policy. 
 

http://www.cat-pilot-projects.net/�
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Westminster Kingsway College -  Howard confirmed that the college haven’t done much as yet 
but are interested in looking at progression from their FDs with management components.  They 
haven’t yet explored mapping to Professional Qualifications but are interested in this area. One 
question that Howard raised was the issue of what would happen if an institution changed their 
validating partner – would integrating professional qualifications then create issues for re-
validation?  Ian pointed out that this would be a good opportunity to look at these courses, as it 
could give students the opportunity to progress from level 5 to 6.  Howard agreed that there was 
lots to discuss and would wish to talk with the professional bodies. 
 
CMI – Ann confirmed that CMI were thinking about their best offer.  They are currently involved in 
the HEART CATS project in the North and likewise hope to support partners in our own project.  
They are aware that thousands of CMI students have stopped at a level and would be keen to 
work on progression agreements from CMI awards to higher level awards offered by partners.  
With regards to RPL, there are some good examples of where this is working well within a CMI 
qualification. 
 
5. Institutional course mapping 
 
Pam advised that the original mapping document that had been circulated in July had recently 
been updated to reflect amendments and she asked the group to look at their own section and 
amend as necessary. It would be particularly helpful if this was completed in time for the 
curriculum lead meeting on November 14. (ACTION Partners)  
 
6. Open discussion 
 
There was some further discussion about the curriculum lead meeting and Sue confirmed that an 
Articulation Agreement template would be circulated before this meeting, to facilitate discussion 
about likely progression opportunities.(ACTION Linking London) 
 
Following this there was some discussion about a potential leaflet targeted at both students and 
employees showing the availability of management progression routes – to go, for example to the 
London Councils.  In general, it was felt that this leaflet would have to be kept very simple, as we 
are not a sector service  - we could offer a ‘User guide to opportunities within ..etc.etc.’.  David 
suggested, too, that Linking London could perhaps use the Linking London website to act as a 
central information focus for what opportunities were available / how students could progress.  
Sue agreed that Linking London could possibly try this, as we already have an Advice Line for 
staff and could open it up to students.  There is a lot to think about here and the opportunities 
offered by the project to join up qualifications and make progression clearer and more coherent 
were acknowledged by all. 
 
Finally, David raised a couple of questions in relation to credit, specifically the role of credit in 
HEIs and the extent to which partners have used E.U. credit.  Both questions raised quite a lot of 
discussion, Darryl, in particular pointing out that things have changed a lot in recent years and 
that credit is now generally acknowledged in HEIs as common currency. The project offers the 
opportunity to underline for students their ‘buying power’, particularly linked to the integration of 
professional qualifications.  All acknowledged, however that there are huge variations in the use 
and understanding of credit, most universities offering an ‘accountancy’ model of credit. 
 
7 AOB / Next steps 
 
It was agreed that the group would work to the following deadlines 

• 31 October – deadline for submission of Project Plan 
• Early November – Complete and return mapping document so that it can form the basis 

of discussions at the Curriculum Leads meeting on November 14 
 
The date of the next Steering Group meeting is Wednesday, 12 December, 3 – 5 pm 


